
Executive Summary:  Lean Healthcare Management Services

Contact us today!  Let us show you what High Quality, Affordably Priced,  Lean Services can do for you! 
TPMG Professional Services - tele:  602.692.5073   e-mail:  info@helpingmakeithappen.com

Lean Healthcare = 
Quality Outcomes + Patient Satisfaction

Cost of Care

Productivity + Quality Outcomes = Low Cost of Care

Consistent High Quality Care

Productivity + Quality Outcomes = Low Cost of Care

Eliminate Waste

Online Services

1. Lean Green Belt Certification
2. Lean Black Belt Certification
3. Executive Champion Training

Patterned after online Global MBA 
Courses.  Each candidate will have:      
• Immediate access to course work
• Engaging online lectures
• Interactive chats/bulletin boards
• Live collaboration with instructors 

and classmates using technology
of modern global business

Training & 
Certification

Coaching & 
Mentoring

Live online – skill building and project 
coaching to ensure success.
1. Live workshops & skill building
2. Rapid improvement events
3. Improvement project coaching

4. Project planning and preparation

5. Team meeting facilitation

6. Certification exam preparation

7. Champion mentoring

On-Campus Services

1.  Sr. Leader Workshops
- Lean Vision & Strategy
- Establish Lean Objectives
- Design Governance Structure

2.  Educate the Enterprise
- Lean Management Training
- Certification Preps and Exams
- Communication Plan and Execution

3. Implement Lean Management Platform
- Establish Center of Excellence
- Conduct Waste Walks
- Initiate Improvement Activities

4  Execution
- Rapid Improvement Events (PDCA)
- DMAIC Improvement Projects
- Toll Gate Sessions
- The Great Handshake
- Mapping the Value Stream

5.  Operationalize Lean Culture
- Integrate Measurements
- Performance Huddles
- Business Reviews
- Celebrate Success


